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The University of the West of England (UWE Bristol) 
 
Access Agreement 
 
 
 
Background and context 
 
UWE Bristol has a strong record in promoting educational opportunity and is firmly committed to 
widening participation. Our vision is to be a university which “is known for the diversity of its 
students, its recognition of their differing needs and the value of their active participation and 
diversity” (Strategic Plan 2006-2012). This vision is reflected in our Widening Participation 
Strategy, the overarching goals of which are to: 
 
• build on the University’s successes to date in widening participation, not only to its own 

programmes of study but to higher education in general 
• continue to work towards an increase in the numbers and proportions of entrants from groups 

currently under-represented in its student profile 
• help to ensure that all students, regardless of background, have access to appropriate advice 

and support to enable them to reach the highest levels of achievement 
 
Our Widening Participation Strategy applies to the whole student life-cycle in order that the needs 
of a diverse student body can be addressed at all stages of university life, from aspiration raising 
in primary schools, to provision of a range of academic, social and financial support services 
whilst on course, through to student graduation and employment. 
 
The vision and goals outlined above provide the context for the University’s Access Agreement, 
details of which are set out in the sections which follow. 
 
Fees: 
 
The generally applicable fee for full time home / EU students at UWE Bristol will be £3,225 for 
students starting in 2009. The fee limit will rise by annual inflationary increases announced by the 
Government. Students who entered the University in previous years will receive the same 
bursaries they received in their year of entry.     
 
Additional fee income to be spent on access measures, including bursaries and other 
financial support for students to be provided from additional fee income: 
 
Bursaries, scholarships and grants 
 
The University’s financial support for students will go well beyond providing the minimum required 
level of bursary support. UWE Bristol’s bursary scheme has been rationalised as follows:  
 

Students with an annual household income of and below £25,000 will receive  £1,000  

  

 
We estimate that this support will be available to around 35% of all our new undergraduate  
students. However, importantly, we will be able to support some 60% of our UWE Federation 
students with the £1,000 bursary. In addition the University guarantees its bursary of £1,000 to 
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students who have achieved a QAA-recognised Access to HE Diploma and are liable for full 
tuition fees. The University will also guarantee the bursary of £1,000 to Care Leavers. 
 
The University will therefore be committing at least 20% of its estimated additional income to 
means-tested bursaries which is “countable” by OFFA.   
 
Full details of our bursary, scholarship and grant schemes are available on our website, including 
a bursary calculator, and though other dissemination arrangements set out in Appendix 1. 
 
Widening participation outreach and retention  
 
In addition to bursaries, scholarships and grants, the University will substantially increase its 
budget for widening participation outreach and retention, compared with its 2005/06 baseline. 
 
Widening participation outreach activities 
 
As part of its broader Widening Participation Strategy the University has put in place a successful 
and extensive outreach programme aimed at raising aspirations, supporting attainment and 
encouraging young people and adults from under-represented groups to apply to higher 
education. Key elements of activity include: 
 
• Aimhigher visits to give young people and adult learners a first hand view of what university 

life is like and what the benefits of going to university are 
• Roadshow visits to schools and colleges aimed at promoting the benefits and dispelling 

myths about HE 
• Family events to raise parental/carer aspirations for their young people and to encourage 

greater awareness of the costs and benefits of HE 
• Subject enrichment events to help young people and adult learners develop a deeper 

understanding of their school/college curriculum and to give them a taste of the stimulus they 
could expect to enjoy if they pursued the subject in HE 

• Undergraduates tutoring in schools and colleges to support the learning of young people 
and adult learners 

• Undergraduate mentoring to keep young people and adult learners with the potential to 
progress to HE focussed and on track 

• Undergraduate shadowing days to give young people and adult learners the opportunity to 
gain a deeper insight into life in HE and to help them find out more about a subject which 
interests them  

• Taster days to give a taste of what it would be like to study particular subjects at 
undergraduate level 

• Revision workshops to help learners achieve higher grades at GCSE and GCE/VCE level 
• Study skill events to equip learners with the tools and techniques needed for HE 
• Summer schools to help young people and adult learners who would be first generation HE 

entrants gain a better understanding of life and study at university 
• Heading Higher Passport Scheme to encourage young people and adult learners who 

would be first generation HE entrants to progress to undergraduate programmes at the 
University through a clearly defined and assured progression route  

 
The University will use a proportion of its additional fee income to support a significant increase in 
the institution’s widening participation outreach activity during the period of the Access 
Agreement. 
 
Partnership working to encourage progression to higher education 
 
As a leading HEI in the region, the University works collaboratively with schools and colleges, 
community groups and other organisations to enhance aspirations, raise attainment and promote 
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opportunities for higher education. The University is committed to fulfilling its regional 
responsibility to support partnership working aimed at widening participation in higher education. 
Accordingly, it will continue to commit institutional resources to such activity. Specifically, the 
University will: 
 
• continue to support the delivery of a comprehensive programme of widening participation 

initiatives and activities through collaboration with the Aimigher West Area Partnership, 
schools and colleges and other HE institutions in the sub-region;  

• contribute to the work of the Western Vocational Lifelong Learning Network (WVLLN) through 
the development of an enhanced range of progression pathways into the University’s 
provision for work-related and work-based learners 

• consolidate its work with the Open College Network South West Region (OCNSWR) in order 
to strengthen the Access to HE pathway into the University’s undergraduate programmes 

• engage with 14-19 partnerships/consortiums in order to support the development of the new 
diplomas and to seek ways of harmonising curricula to smooth transition to further and higher 
education 

• extend its work with community groups and organisations targeted at raising awareness of 
HE opportunities, offering role models and learning support 

 
UWE Federation 
 
Expenditure from additional fee income will be used to support the cost of developing and 
implementing the UWE Federation.  
 
The Federation is a strategic partnership between the University and FE colleges in the region. Its 
purpose is to extend opportunities to study higher education at a local level, enabling students to 
have a higher education experience at their local college. The Federation has a particular focus 
on opening up opportunities for prospective students from disadvantaged socio-economic groups 
who live in areas of relative deprivation where participation in HE is low. 
 
To date, the University has signed Federation Academic Agreements with ten FE colleges. The 
Federation is also engaging with a wide range of employers, private training providers and 
voluntary organisations to provide enhanced access to its programmes.  
 
The success to date of the Federation in opening up opportunities for a more diverse student 
population is evidenced by the significantly higher proportion of entrants recruited from lower 
socio-economic groups and the related take up of bursaries compared with the University 
undergraduate population as a whole. 
 
Academies and Trust Schools 
 
In line with the call from OFFA set out in the Academies, Trusts and Higher Education Prospectus 
(DIUS 2007), the University will direct a proportion of its additional fee income to hands-on 
engagement with schools targeting major improvements in their educational offer, including 
academies and trust schools. The University will seek to do this through working with partners to 
generate and share knowledge, expertise and resources related to teaching, learning, curriculum 
enrichment, learner support, leadership, governance and organisation, with a view to building 
educational excellence.  The University will develop a distinctive programme of activities which 
support and enrich learning environments to raise aspiration and attainment with the aim of 
enhancing progression to higher education in general and Bristol UWE specifically. 
 
The University was the first HE institution to support an Academy in 2002. Since then, the City 
Academy in the Lawrence Hill area of Bristol has seen a dramatic rise in the proportion of its 
students achieving 5 or more good grades at GCSE, and in the numbers staying on at age 16 
and progressing to higher education by age 18/19. In 2002 only 7 sixth formers from the school 
went on to university, compared with 39 in September 2007. Other academies and trust schools 
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supported by the University now include the Bristol Brunel Academy, Hartcliffe Engineering 
Community College and Worle Community School. 
 
Student retention 
 
The University will use a proportion of its additional fee income to support its Student Experience 
Programme (SEP). The Programme is closely linked to the University’s Widening Participation 
Strategy and focuses on the following stages of the student life-cycle: 
• Transition 
• Curriculum 
• Student Support 
• Employability 
 
The purpose of the SEP programme is to support the transition of students from diverse 
backgrounds into the University and enable them to reach the highest levels of achievement. As 
well as its alignment with the University’s Widening Participation Strategy, the Programme is 
linked to one of the key strategic priorities of the institution which is “To bring about sustainable 
improvements in student experience at UWE by providing leadership, co-ordination and 
management of a number of connected initiatives over a defined period, initially of three years.” 
 
Recognising that increasing and widening participation brings in more students from under-
represented groups who may need more support to settle into university life and complete their 
courses, the University has invested heavily in its Welcome and Graduate Development 
Programme (GDP) to encourage its students to ‘stay the course’ and succeed. Following the 
introduction of these initiatives in Autumn 2006, first year student retention improved by 1 
percentage point in the initial year of introduction and further improvements are planned. 
 
Institutional milestones and objectives 
 
The University will monitor performance against a range of indicators. Our overall objectives are 
to: 
 
• increase the volume of the institution’s outreach activity targeted at hard to reach groups 
• move closer to the institution’s benchmark levels for UK domiciled entrants to our 

undergraduate programmes from groups currently under-represented in HE 
• meet or exceed the institution’s retention benchmarks for students from under-represented 

backgrounds 
 
Increasing the volume of outreach activity provided for hard to reach groups 
 
The University will continue to focus its outreach programme on hard to reach groups, and in 
particular: 
 
• people from lower socio-economic groups 
• people from disadvantaged socio-economic groups who live in areas of relative deprivation 

where participation in HE is low 
• people from black and minority ethnic groups 
• ‘looked after’ children in the care system 
• people with a disability or a specific learning difficulty 
• people with a range of relevant other personal or educational disadvantage factors, including 

those who enter the University through the Heading Higher Passport Scheme supported 
entry route 
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We will seek to grow, year on year, the overall number of young people and adults from these 
target groups who participate in our outreach activity programme, up from a baseline of 3,400 in 
2005/06 to 8,500 in 2010/11. There will be a particular focus on young people and adults from 
schools and colleges in Bristol and its region, especially those schools/colleges serving 
communities for whom education is crucial for social mobility.  
 
Moving closer to our benchmark levels for entrants from under-represented groups 
 
The HESA widening participation performance indicators for the 2005/06 year show that the 
University is one of the largest recruiters of young full-time first degree entrants from state 
schools and colleges, lower social classes and low participation neighbourhoods. Of the 131 HE 
institutions in England and Wales, the data shows that the University was: 
 
• 12th largest recruiter of young full-time first degree entrants from state schools and colleges 

(3000 entrants in all) 
• 12th largest recruiter of young full-time first degree entrants from NS-SEC classes 4-7 (895 

entrants in all) 
• 21st largest recruiter of young full-time first degree entrants from low participation 

neighbourhoods (390 entrants in all) 
 

With regard to the 12 HE institutions in the South West region, the HESA performance indicators 
for the same year show that UWE was the largest recruiter of young full-time first degree entrants 
from state schools and colleges, from NS-SEC classes 4-7 and from low participation 
neighbourhoods. 
  

However, with its Widening Participation Strategy and obligations to OFFA firmly in view, the 
University has committed itself to moving closer to its benchmark levels for UK domiciled entrants 
to its undergraduate programmes from groups currently under-represented in HE. The goal is 
underpinned by a set of 9 targets aimed at increasing the proportion of entrants who: 
 
• come from low participation neighbourhoods (LPNs) 
• come from NS-SEC classes 4-7 
• come from minority ethnic groups 
• are in receipt of Disabled Students’ Allowance (DSA) 
 
The University will report on performance in achieving the targets in its annual monitoring report 
to OFFA and in its annual monitoring statement to HEFCE. The targets are as follows: 
 
Target 1 
 
To increase to 12.8% by 2008/09 the proportion of y oung full-time  UK domiciled entrants to the 
University’s undergraduate programmes from low part icipation neighbourhoods. 
 
University baseline for 2005/06 – 10.9% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
Target 2 
 
To increase to 14.5% by 2008/09 the proportion of m ature full-time  UK domiciled entrants to the 
University’s undergraduate programmes with no previ ous HE and from low participation 
neighbourhoods. 
 
University baseline for 2005/06 – 11.4% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
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Target 3 
 
To increase to 6.9% by 2008/09 the proportion of pa rt-time  UK domiciled entrants to the University’s 
undergraduate programmes with no previous HE and fr om low participation neighbourhoods. 
 
University baseline for 2005/06 – 3.3% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
 
Target 4 
 
To increase to 32.8% by 2008/09 the proportion of y oung full-time  UK domiciled entrants to the 
University’s undergraduate programmes from NS-SEC c lasses 4-7. 
 
University baseline for 2005/06 – 28.8% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
Target 5 
 
To increase to 42.1% by 2008/09 the proportion of m ature full-time  UK domiciled entrants to the 
University’s undergraduate programmes from NS-SEC c lasses 4-7. 
 
University baseline for 2005/06 – 38.1% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
Target 6 
 
To increase to 12.3% by 2008/09 the proportion of f ull-time  UK domiciled entrants to the University’s 
undergraduate programmes from minority ethnic group s. 
 
University baseline for 2005/06 – 10.6% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
Target 7 
 
To increase to 12.6% by 2008/09 the proportion of p art-time  UK domiciled entrants to the University’s 
undergraduate programmes from minority ethnic group s. 
 
University baseline for 2005/06 – 10.0% (HESA Performance Indicator data 2005/06 used in table series  
T1 and T2). 
 
Target 8 
 
To increase to 4.8% by 2008/09 the proportion of fu ll-time  UK domiciled students to the University’s 
undergraduate programmes in receipt of Disabled Stu dents’ Allowance (DSA). 
 
University baseline for 2005/06 – 3.1% (HESA Performance Indicator data 2005/06 used in table series T7). 
 
Target 9 
 
To increase to 3.9% by 2008/09 the proportion of pa rt-time  UK domiciled students to the University’s 
undergraduate programmes in receipt of Disabled Stu dents’ Allowance (DSA). 
 
University baseline for 2005/06 – 2.4% (HESA Performance Indicator data 2005/06 used in table series T7). 
 
 
Improving performance in relation to student retention 
 
The data from HESA for the latest year (entrants starting in 2004/05) shows that the University 
exceeded its benchmark regarding the non-continuation of young full-time first degree entrants 
from low participation neighbourhoods, with a 9.5% drop-out rate against a benchmark of 10.3%. 
The HESA data also shows that for the same year the University matched its benchmark 
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regarding the non-continuation of mature full-time first degree entrants with no previous HE, with 
a drop-out rate of 13.3% against a benchmark of the same value. 
 
The University wishes to maintain its good record in retention and, therefore, will aim to meet or 
exceed its non-continuation benchmarks year-on-year.  
 
Monitoring and review 
 
The success of the University’s Access Agreement, and its linked Widening Participation 
Strategy, will be monitored and reviewed at both senior management level and annually through 
the institution’s Learning, Teaching and Assessment Committee (LTAC), a sub-committee of 
Academic Board. Progress against milestone targets will be formally reported internally to 
Academic Board and to the University Management Group (SMT), and externally to HEFCE and 
the Office for Fair Access. 
 
Professor Steve West  
Vice-Chancellor 
July 2008 
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Appendix 1  
Financial Information for applicants, prospective applicants and schools and college staff 

Activity When   Audience Information 
included 

Monitoring 

Prospectus & other 
fees specific 
communications 

Sent from March in 
year prior to 
admission  

Prospective 
applicants, school and 
colleges, careers 
advisers 

Information available 
about fees, 
information about 
sources of funding 
including bursaries 
and cost of living, 
specialist fact sheets 
for mature students, 
those with childcare 
responsibilities etc. 

Feedback from 
colleagues in sector 
and students on clarity 
of information 

UWE website 
including Student 
Advice and Welfare 
Services  

Information on 
current year and 
following year as 
soon as fees etc set 
and linked to relevant 
external websites  

Prospective 
applicants, applicants 
and current students 

FAQs and self 
assessment pages.  
Detailed information 
on fees, sources of 
funding including 
“bursaries calculator”  
and cost of living  

Number of hits, 
subsequent enquiries.  
FAQs monitored and 
updated 

Schools and College 
web pages 

New development to 
support schools and 
college staff by 
Easter 2005 

Schools and college 
staff , Connexions and 
careers advisers 

Range of information 
to help in providing 
advice to prospective 
students 

Direct feedback sought 
from audience 

External websites 
such as UCAS with 
links to UWE 

Information on 
current year and 
following year as 
soon as fees etc set 

Prospective 
applicants, applicants 
and current students 

Detailed information 
on UCAS website will 
lead through to that 
contained on UWE 
pages 

Review of competitor 
information on UCAS 
website to ensure 
quality and strength of 
message 

Applicant Enquiry 
Services 

All year round 
dedicated enquiry 
service offered by 
Admissions and 
International 
Recruitment and 
Student Advice and 
Welfare Services, 
with referral to other 
expertise as 
appropriate  

Prospective 
applicants, applicants, 
schools and college 
staff , parents and 
careers advisers 

Bespoke responses 
by phone, email or in 
writing on full range of 
finance, bursary and 
fees issues 

Sharing of best 
practice, development 
of standard responses 
and FAQs, feedback 
from clients 

Schools and college 
visits 

Throughout the year Year 12 and 13 
students planning an 
application to HE 
From schools and 
colleges ranked in top 
200 providers of 
applications to UWE 
and those in 
Aimhigher West sub-
region 

Range of 
presentations and 
workshops designed 
to provide information 
on fees, bursaries and 
budgeting 

Feedback sought from 
audience.  Number of 
applications and 
acceptances received 
from schools/colleges 

School and college 
staff training 
programme 

Sessions throughout 
the academic year 

Teaching and 
advisory staff in 14-19 
education across 
Bristol area 

Workshops on 
transition into higher 
education including 
full range of financial 
issues 

Feedback sought from 
audience.  Number of 
applications and 
acceptances received 
from schools/colleges 
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Activity When   Audience Information included Monitoring 
Widening participation 
initiatives 

Continuous Year 11, 12 and 13 
students considering 
HE; learners in 
community settings 
and students studying 
on Access 
programmes 

Range of 
presentations and 
workshops, specific 
mailings targeting key 
schools, colleges, 
community and 
access providers in 
the region; 1 to 1 
advice and guidance 
targeted specifically at 
schools requiring 
support in post 16 
attainment 

Feedback sought from 
audience.  Number of 
applications and 
acceptances received 
from schools/colleges/ 
Access providers 

Heading Higher 
Passport 

From October each 
year 

Year 12 and 13 
students aiming to 
attend UWE 

Support for and 
recognition of  
enrichment 
programmes which 
prepare applicants for 
HE  

Direct feedback sought 
from participating 
schools and colleges, 
tracking of numbers of 
students registered for 
the scheme, 
monitoring of students 
performance when at 
UWE 

Open day mailing When offer made to 
applicant or on 
receipt of registration 
for open day request 

Applicants and 
prospective applicants 
and their parents 

Details of talks 
available on finance 

Numbers registering 
for open day and 
feedback sought 
following attendance 
on clarity of information 
received beforehand 

Open Day 5 days throughout 
academic year 

Applicants and 
prospective applicants 
and their parents 

Detailed talks on 
finance, 1-1 advice 
from trained advisers 

Feedback sought from 
attendees used to 
inform future events 

Careers conference Held annually Schools and college 
staff and Connexions 
advisers 

Full programme of 
workshops and talks 
aimed at informing 
audience of changes 
in HE will include 
update on fees etc. 

Feedback sought from 
attendees used to 
inform future events 

Schools and Colleges 
Open Day 

June each year Schools and college 
students considering 
HE and their advisers 

Programme of events 
including talks on 
finance and fees 

Feedback sought from 
attendees to inform 
future events 

Applicant “Welcome  
Portal” and 
communications 

From December on a 
rolling basis 

Applicants made 
conditional or 
unconditional offer to 
which they have not 
replied 

Applicant Guide with 
FAQs on finance, fees 
and support 

Feedback from 
applicants and number 
of students accepting 
offer 

Finance 
communications 

From February (or as 
soon as details of 
fees known for 
following year) on 
rolling basis 

Home applicants 
accepting UWE offer 
as firm choice 

Fact sheet on 
bursaries and bursary 
application form 

Number of applications 
received and nature of 
enquiries generated 
used to improve clarity 
for following years 

Faculty of Education 
and Health and Social 
Care communications 

From April – 
repeated fortnightly 

HSC/EDU UG and 
PGCE Applicants 
accepting UWE as 
firm choice  

Includes details of 
grants and fees from 
NHS etc. 

Nature of enquiries 
generated used to 
improve quality 

Welcome Portal and 
Welcome 
communications 

From July Applicants holding 
unconditional firm 
place 

Student Handbook 
with fees information 
and the FD1 form 
which applicants are 
required to complete 
detailing how they 
intend to pay fees 

Focus groups at start 
of term provide 
feedback 
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